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Why do a COSA?

• Stormwater Utility Fund deficit projected for year 2020.

• Renewal and replacement rate of $950,000 is eroding 
Stormwater Utility Fund.

• Funding for Flood Control (levee) CIP projects shifted to the 
Stormwater Utility Fund in 2015 – eroding fund $500,000 
annually.

• Shifted Hot Spot funding ($600,000 annually) to cover renewal 
and replacement of failing infrastructure.

• No funds available for large improvement projects – like 
Bleckley and others.
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Why do a COSA?

• The existing ERU structure has remained the same 
since being adopted in 1992.

• The current ERU rate has remained unchanged since 
2007.

• Additional revenue is needed to stabilize the 
Stormwater Utility Fund, maintain levee certification, 
keep pace with renewal and replacement, and fund 
utility improvements.
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Fund Imbalance
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Cost

Revenue

• Residential ERU 

by account

• Commercial ERU 

by impervious 

area • Flood Control 

• Operations

• Infrastructure Repairs

• CIP Projects



Current Fund Trajectory
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• Costs are outpacing 

revenue 

• Fund deficit year 

2020

• Fund reserve target 

$1,000,000



History of Stormwater ERU Utility Rate 

Year Type of Change Fee

1992 Utility formed $1.78

1993 Fee reduced $1.66

1995 Fee reduced $1.21

1999 Fee increased $1.27

2001 Fee increased $1.32

2002 Fee increased $1.35

2003 Fee increased $1.40

2004 Fee increased $1.45

2005 Fee increased $1.50

2006 Fee increased $1.75

2007 Fee increased $2.00

6



What Stormwater Funds Cover

• 1,214 miles of stormwater system and 108 miles of levee maintained

• 68,000 drainage structures maintained

• Maintenance required to meet the MS4 permit compliance

• Levee maintenance required to keep Corps certification

• Stormwater system maintenance paid 100%by City ERU

• Levee operating budget paid 50% City General Fund and 50% County

• Levee CIP projects paid 50% City ERU and 50% County
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AMEC COSA Report Considerations 

• Personnel expenses

• Capital outlay

• System repairs (Deferred maintenance $24.7M)

• Baseline CIP commitment

• Flood Control (levees) CIP

• New Capital Improvements ($56M)
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AMEC Proforma Tool
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• Considers all expenditures

• Explores various revenue strategies

• Vary assumptions  to analyze numerous options

• Establishes a fund trajectory



New Revenue Considerations

• Commercial ERU structure stays the same

• Residential ERU’s restructured based on area of impervious area, similar 

to commercial

• A base rate planned for both residential and commercial beginning 

January 2017

• Residential rates restructured into tiers beginning January 2018
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Need to Consider ERU Equity 11

29.5%

70.5%

Current ERU

Residential
Commercial

32.0%

68.0%

Proposed ERU

Residential
Commercial

Commercial Customers 

currently provide 13% of 

the accounts and 70.5% 

of the revenue 

Residential tiers would 

shift 2.5% of ERU from 

Commercial to 

Residential



Stormwater COSA Options
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Stormwater COSA Options
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Customer Impact Residential

Current

• All residential customers are 
charged $2.00 for 1 ERU

• Everyone pays the same 
regardless of impervious area

Recommended

• Residential customers 
charged based on impervious 
area

• Residential customers pay 
$1.50 base fee
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Monthly Bill

 All residential customers

pay $2.00

Class    ERU    Base Rate    Total Bill

1 $1.00 $1.50 $2.50

2 $2.00 $1.50 $3.50

3 $4.00 $1.50 $5.50

4 $6.00 $1.50 $7.50



Customer Impact Commercial

Current

• Commercial customers are 
charged based on impervious 
area

• Customers pay differing 
amounts

Recommended

• Maintain current ERU structure

• Add $1.50 base rate
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Monthly Bill – 5 Largest Customers
 No. 1     pays $13,782

 No. 2     pays $  3,977

 No. 3     pays $  3,625

 No. 4     pays $  3,582

 No. 5     pays $  3,184

Monthly Bill Results

 All commercial customers pay 

$1.50 more for the base rate



Failing Infrastructure 18

$950,000 annual R&R holds failure rate steady – does not gain ground

Channel armor collapse

I-135 Canal
Storm sewer collapse

1st Street Bridge

PUBLIC SAFETY

FLOOD  PROTECTION



CIP Project Site Map
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1. 9th St N Outfall Phase I

2. Murdock & Wabash SWS 

Improvements

3. Bleckley Drain – Kellogg to 

Douglas

4.Bleckley Drain – Douglas to 

13th St N

5. Meridian Drainage Outfall 

Phase 2

6. Cowskin Creek land 

acquisition for flood control



CIP Project Examples
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AMEC report identified $56,000,000 in future CIP needs.

Example CIP Drainage Project

Annual Funding 

from COSA

Project

Cost

Years to

Accumulate Funds

9th North Outfall Phase I $1,400,000 $6,000,000 4.3

Murdock & Wabash SWS improvements $1,400,000 $2,200,000 1.6

Bleckley Drain – Kellogg to Douglas $1,400,000 $5,000,000 3.6

Bleckley Drain Douglas to 13th Street N. $1,400,000 $5,000,000 3.6

Meridian Drainage Outfall Phase II $1,400,000 $5,000,000 3.6

Land Acquisition for Cowskin Creek flood control $1,400,000 $2,000,000 1.4



Recommendation: Option 4

• Establishes $1.50 Base Rate for all customers and  restructures 
residential ERUs into 4 rate classes based on impervious area.

• Provides some rate equity

• Revenue stabilizes the Stormwater Utility Fund

• Sustains current utility operations

• Provides $950,000 annually for renewal and replacement of existing utility 
infrastructure

• Accumulates $1.4 million annually to fund needed drainage system 
improvements.
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Discussion
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